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    Commentary on main budget risks    
 

 
Investment Income     
 
 
Staffing Savings    
 
The vacancy savings factor has been set at £250,000 for the year and as at the end of the 
first quarter £126,180 has been achieved. 
 
Inflation allowance on contracts    
 
Each year a global sum is set aside within the budget for inflation increases and for 2022/23 
is set at £400,000. Throughout the year, as and when annual increases in contracts/annual 
payments are determined, virements are actioned to the appropriate budget headings from 
the set aside sum. As at the end of June there has been no call on this allowance, however, 
the first major draw on the allowance will be the waste management contract which will be 
effective from July 2022. The effect of rising inflation on the Council’s services and the 
effect on the allowance will be monitored closely as the financial year progresses, 
 
Investment Income     
 
The Council has received just over £403K in investment income during the first quarter of 
2022/23. A further £315K of dividends have been declared but have not yet been 
received. This brings the total investment income earnt to £718K. There is no reason to 
believe at this stage that the budget of £2m will not be achieved. 
 
Benefits   
   
During this year, the number of cases changing to universal credit will continue to rise. 
Therefore, expenditure is likely to be lower than previous levels. 
 
In the past, the combination of the subsidy arrangements and overpayment recovery have 
often led to a net income position. This is still expected but it is likely that the total net 
income received will be lower.  
 
The overall figures will also be affected by the subsidy claim audit, which takes place over 
the autumn as adjustments are sometimes necessary. Last year’s audit was concluded 
without significant adjustments.  
 
Special Events    
 
The net budget for special events is £139,150 and comprises of two elements, the 
Special Events £134,650 and the Summer Sizzlers campaign, £4,500.  Summer Sizzlers 
will be delivered externally this financial year. The Big Day Out is a new event for this 
year and is very much a pilot.  There is a contingency allowed in the budget, particularly 
around public safety in the event of warm weather, with expenditure expected to be 
£90,000. 
 
 
Fairfield Leisure Centre    
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The budget for contract management income for the centre is £613,960. In March 2022 
Cabinet agreed to accept a lower contribution from Places Leisure given the difficulty of 
returning to the pre-Covid contracted position. The amount is disclosed in the confidential 
appendix to that report. 
 
The shortfall in income will be covered by the use of Covid-19 grant received in the previous 
year. Officers continue to meet with the supplier to monitor the situation and are hoping to 
see an improved position for the next financial year.  
 
The Orchard Theatre   
  
The annual payment to the Orchard Theatre which includes a reduction related to agreed 
capital works expenditure has now returned to the expected level. 
 
As the profit share income budget relates to the previous financial year and the theatre was 
closed until August 2021, it is likely to generate a much reduced profit share for the year 
compared to pre-pandemic years. 
 
Waste and Parks Management    
 
Currently, the waste and parks services are operating within their budgets. The budget for 
the clearance of illegal dumping at £37,250 can be difficult to manage and as at the end of 
June just under £2,000 has been spent. The support payment to the contractor is continuing 
and this will be met from any underspending/increased income on the waste service and/or 
a reserves contribution, 
 
Key Income Streams 
 
Figures relating to the key income budgets are collated separately in Appendix B 
 
Corporate Land and Property  
 
The Corporate Land and Properties current income budget for rents and service charges 
for 2022/23 is £748,650 and whilst accrued income is currently close to budget, whilst the 
economic climate remains challenging there are no indication of issues at this stage. 
 
Land Charges   
 
The budget for 2022/23 is £80,000. The actual to the end of June is £32,580 exceeding its 
target of £20,000 for the period. Income for the same period last year was £35,616. 
 
 
Licensing     
The number of private hire and hackney carriage licence renewals to the end of June is 
broadly similar to the end of the same quarter for 2021/22, however at £8,560 the income 
to date is lower than the expected income of £14,375.  The outturn for 2021/22 was 
£45,998, which was again lower than the budget of £57,500.  The numbers of drivers 
applying for renewals has not as yet returned to pre-pandemic levels. 
 
Currently general licensing at £8,486 is close its target of £8,875. It is too early to predict a 
likely outturn for the year as the majority of general licensing income is generated during 
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the November annual fee collection. It is hoped that the budget of £87,100 will be achieved, 
as last year’s outturn of £90,722 demonstrated a good recovery from the earlier Covid 
restrictions. 
 
Car Parks   
  
Income from both car parking charges and fines and costs are slightly above their targets 
as at the end of June. Fees and charges at £100,147 is £5,000 above target and fines and 
costs at £100,306 is £3,000 above. Early indications provide a positive view that the income 
budgets could be met this financial year. 
 
Dartford Markets    
 
Dartford’s Thursday and Saturday Markets were severely impacted by the Covid-19 
restrictions and the Market Street / High Street public realm improvement works. Rent 
charges have been suspended for two years. While the floorscape has now been 
installed in the High Street and Market Street, the works have not been fully completed, 
leaving several traders without power and there is  still the potential for significant 
disruption to pitches while anchor bolts, electrics, bollards and other allied infrastructure is 
installed over the coming months. Approval is currently being sought for a reduced fee in 
the short term, returning to a full fee after works have been completed. Residual Covid 
grants can be used to meet the loss of income this financial year. 
 
Planning   
 
As at the end of June, against the planning application fees budget of £670,810, a total of 
£123,819 has been received. £44,000 under its target. There has been only one 
significant fee of £37,000.  A number of sites in the borough are now in their post 
permission phase, reducing the income being received from these allocated major sites. It 
is very early in the financial year but there is the possibility that the income budget may 
not be met this financial year, although we are hopeful that there may still be some larger 
applications forthcoming. It is expected that one planning performance agreement fee 
should generate further planning application fee income as the agreement relates to the 
submission of reserved matters applications for the St James Lane Pit site and therefore 
some improvement in large application fees coming forward is anticipated in Q2/3. 
 
The pre application advice and performance planning agreement fee income budgets are 
currently performing well against their budgets achieving £64,683, almost half the annual 
income budget.  
 
Building Control       
 
Building Control income for the first quarter of this financial year at £98,459 has achieved 
£24,000 more income than in the same period last year, and sits at £16,000 above its target 
income. Although early in the financial year, it does look promising that the budget of 
£331,240 could be met. 
 
Waste Services    
 
The garden waste service has grown over the last two financial years, generating additional 
net income.  The annual income budget for provision of the service is £308,000 and 
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allowing for cancellations yet to be actioned, the income to date is £330,226. Income 
generated for the sales of eurobins and boxes at £38,898 is close to its target of £40,810. 
 
Cemeteries    
 
The first quarter’s income at £45,554 is behind the anticipated income by £6,500. It is too 
early to predict whether this a trend or temporary change to the expected.  The budget for 
the year is £207,910. Last year’s outturn was close to this at £206,528. 
 
Temporary Accommodation    
 
Expenditure on housing homeless clients continues to put pressure on the budget. Costs 
are expected to increase by around £423,000 for the year due to the pressures on sourcing 
alternative accommodation, people struggling to afford rents and the addition of the Ukraine 
refugee response has increased some demand on the service however the level of support 
remains similar to last year’s average.   
 
The budget has been increased by £450,000 since last year but given the level of 
interventions to date a significant overspend is likely.  
 
Business Rates Income    
 
The budget for 2022/23 was set at £5.5m.  
 
Initial monitoring shows a higher than expected level of empty business properties which 
is affecting retained income. There have also been some changes to the total rating list 
reflecting successful appeals and other changes.  Ignoring timing differences, overall 
retained income is down by around £395,000. Given this it may be necessary to utilise use 
the Business Rates Reserve in order to reach the budget level.  
 
The actual amount counted as income in year under accounting rules will continue to be 
impacted by discounts and the impact of adjustments from the previous year. These 
movements will be managed through the reserves as expected.  
 
HOUSING REVENUE ACCOUNT    
 
The Housing Revenue Account (HRA) continues to be in a sound financial position, having 
carried forward a balance of just under £7.7m from 2021/2022. 
 
It is early in the financial year to draw conclusions on the main expenditure and income 
areas but in some areas, the Council continues to see the ongoing effects of supply 
shortages. 
 
All areas of spend, are underspending. However only Repairs and Maintenance are 
significantly underspending.  
 
Repairs and Maintenance is underspending by £594,000. Like last year Repairs and 
Maintenance expenditure is low to date but again it’s too early to tell if last year’s 
underspend will be repeated as the majority of spend often takes place in the winter period. 
Issues remain the delivery and availability of materials as well as difficulties around the 
availability of skilled trades, including Covid-19 related absences, to deliver the works. This 
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has delayed planned repairs which makes up 27% of the underspend. There continues to 
be less responsive repairs being reported and there has been lower voids this quarter.  
 
The HRA will be closely monitored and the Business Plan regularly updated, with Cabinet 
being informed of any significant variances. 
 
 


